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Over 2000 stores in 88
countries

The Retailer

Zara's warehouse is 5
million square feet
(about 9 times the size of
Amazon's).

Largest company in the
Inditex group

Founded in 1974 in Spain
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Trend Gaps

Goth Chic
Disco

Zara's reactive and fast moving
approach to trend forecasting
sometimes results in certain key trends
of the season being missed.

These are often introduced later in the
season when demand is realised.

Some missing trends for SS21:
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BALMAIN 
S/S 2015

BALMAIN 
S/S 2016

LEAGH HUGHS
CENTRAL ST. MARTINS

A/W 2018

LOUIS VUITTON
S/S 2019

BALENCIAGA
S/S 2021

TREND TIMELINE
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Consumer Profile

Contemporary young woman

Can be influenced to shop at ASOS, H&M and
Mango

Pre-covid she would visit Zara stores often and
frequently check the Zara app, aiming to stay
on top of trends

Due to the short window of time the products
have to sell the average Zara consumer shops
impulsively



Pen Profile

The
Student
Early to mid twenties.
Inspired by Instagram,
Pinterest and TikTok
accounts. She has limited
income, so shops cool
pieces that can be worn to
college or dressed up for
nights out. 

The Young
Professional
Recently graduated college
and is beginning her
professional career.
Looking for high quality
pieces that fit her style.
She is influenced by trends
and will shop monthly.

The
Influencer
Follows trends but wants to
show her own style and
creativity. She shops regularly
to keep her followers engaged
and to ensure good content is
created for her accounts.

The
Mininmal
She is a high spender and
prefers the women's basic
section in Zara. She is chic and
her fashion is timeless. She
prefers not to follow trends
and will shop a few times a
year. It could be assumed she
is a slightly older consumer. 
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Implementing
the Collection
- Mood board

- Range Plan

- Costing 

- Material Breakdown

- Size Suggestions

- Quantity Suggestions

- Integration Strategy
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Range Plan 

Mood Board



Breathable

Elasticity

Loose Fit

Layers

Sheer

Urban Leisure

Mood board

Netting Capsule
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The appearance
of the laser cut-
out imitates the

effect of the
fishing net, and it

is more layered
when matched up

with other
garments.

The fishing net
has a strong

visual impact and
a street style. The

real netting
material makes

the clothing
more playful.Netting Collection

Range Plan



Competitor  Pricing

H&M are offering a white netted mini
dress retailed at €59.99, as part of their
Conscious Collection. 

Ganni Dress priced higher at €195

 Zara  Pricing  

€39.95 for the Proposed Black Netted
Dress based off dresses of similar
material composition and style
already offered at Zara 

Costing

Proposed
Zara 

netted dress 
at €39.95

Ganni dress priced at €195

H&M dress priced at €59.99
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NETTING

To hold structure, the netting will be
made up of a cotton and polyester
blend. (need %)

TWO COMPONENTS TO THE
NETTED DRESS:

Netting - main fabric 
Slip dress - secondary fabric 

1.
2.

SLIP DRESS

The black slip underneath will be
made up of EcoVera, keeping in line
with the 'Join Life' label

Material Breakdown

CARE FOR WATER
CARE FOR CLIMATE

CARE FOR FIBRE



       SIZE BREAKDOWN

            Three sizes:
- Small

- Medium
- Large

       QUANTITY BREAKDOWN

- Limited Range in Stores
- Full Collection Online

Small- 20,000 Units
Medium- 15,000 Units

Large- 15,000 Units

          DRESS NEEDED IN 50,000 UNITS      
IN TOTAL

Size & Quantity Suggestions

Current Zara Dresses in size
breakdown of S, M, L

Ordering the Stock E-Mail 



Integration Strategy

INTRODUCED IN
WOMEN'S COLLECTION

- Both online and in store
- Some pieces in the range to filter into
TRF section for inclusivity reasons 

CLEAN, MINIMAL COLLECTION
CENTRED AROUND THE DRESS

- Black and white, with tangerine accents
to add a pop of colour
- Neutrals will carry across seasons 

RANGE PLAN OUTFIT BUILDER



We hope you enjoyed the presentation

Thank you for listening
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